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Step 8 Made a list of all persons we had 
harmed and became willing to make 
amends to them all. 

Tradition 8 (Short Form) Alcoholics 
Anonymous should remain forever non-
professional, but our service centers may 
employ special workers. 

Concept 8 The trustees are the principal 
planners and administrators of over-all 
policy and finance. They have custodial 
oversight of the separately incorporated 
and constantly active services, 2 exercising 
this through their ability to elect all the 
directors of these entities. 
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1     Making a List
by Rick R

Like most of the steps, when I first surrendered and came to A.A, I didn’t  
have a clue about the depth I would have to delve into my past behaviors  
in order to free myself from all of the guilt and shame that resulted from  
them. I thought that all I would be talking about was my drinking habits. 
When faced with the 12 steps I had my own way of being selective about 
what part of the suggestions I would embrace and which suggestions I  
would simply dismiss as, ok for you but not necessary for me. I didn’t think 
that my problems were about mental, emotional and spiritual matters. If I 
could just stop drinking things would be just fine. It didn’t take long for  
me to realize what they were explaining to me about the wreckage of the 
past and how to relieve myself of the horrible memories that extended  
all the way back to my adolescent years. 

I was one of the fortunate ones that lost the obsession to drink from the 
 very first day so that was never a problem for me. I had taken step one,  
I dismissed steps two and three as being ok for the religious folks, but I  
could do without them. Steps four, five, eight and nine were the ones  
that I didn’t want to face but by the time I was sober for about two years 
 I finally let down my guard and did steps four and five. The relief I got  
from being fearless and thorough about those two steps gave me the  
desire and courage to proceed through steps six and seven and those  
steps will never be finished as they are basically about spiritual growth 
concerning my thoughts and actions. 

(Continued on page 8) 
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North County Central Office 
1020 S. Santa Fe Ave. Suite B 

Vista, CA 92084 

Phone 760-758-2514 
Email office@ncsandiegoaa.org 
Website ncsandiegoaa.org 

Check Out the Upcoming Events 
ncsandiegoaa.org/calendar 

Willing to go to any links? 
…for other local AA info & events 

SD Central Office aasandiego.org 
GSO Local area8aa.org 
H&I nchandi.org 
YPAA nsdypaa.org 
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North County Intergroup Association of AA 
Meeting Minutes 
 
Date/Time: The monthly meeting of the Intergroup Association of AA was called to order at 6:30 
PM by the Chair Lisa F on Wednesday, August 12th, 2026. 
 
 
Attendance: Lisa F (Chair), Ross S (Treasurer), Manny R (Secretary), Mike C, Liz H 
(Central Office Manager) 
 
 
Traditions: Read by Danny 
Prior Meeting Minutes: Manny R. Secretary@ncsandiegoaa.org 

 
● Minutes from the prior meeting were read. A motion was passed to approve the minutes 

as read. 

 
Financial Report: Ross S. (858) 699-7324 |
Treasurer@ncsandiegoaa.org 

 
July 2026 
 

 
Summary July 2026 

Total Sales $4,757 

Total Cost of Goods Sold $3,625 

Gross Profit for Sales $1,131.86 

Group Contributions $8,139 

Member Contributions / Birthday Club / IG Proceeds $429 

Traditions Breakfast (Net) — 

Anniversary Meeting (Net) -$120 

Bank Interest Earned $255 

Total Other Revenue $8,703 

Total Revenue $9,834 

Total Operations Expense $13,110 

Other Misc Expenditures — 

Net Profit or (Loss) -$3,276 
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YTD Net Profit or (Loss) -$4,088 
 

 
Balances: 
 

● Checking Account: $27,056 
● Sub Checking Account: $15 
● Prudent Reserve: $89,621 

○ ○ Money Market: $21,579 
○ ○ CDs Total: $68,042 

● Last Month Operating Expense: $13,110 
● Prudent reserve is approximately 6.8 months, near the low end of the 6–12 month 

guideline 
● Intergroup reps were encouraged to communicate the importance of continued Central 

Office support to their groups. 
● Ross suggested reps do not need to report every financial line item to their groups; the 

important message is that the prudent reserve is near the six-month mark and continued 
Central Office support is appreciated. 

● Motion passed to approve the Treasurer’s Report 
 
 
Central Office Report: Liz H. (760) 758-2514 | Manager@ncsandiegoaa.org 
 

● Thanked groups for their continued support; Central Office reported another good 
month. 

● Updated bookstore price lists are available at Central Office and on the website; prices 
changed July 1. 

● Group insurance renewal notices will be emailed; the policy renews September to 
September. 

● Central Office has an open volunteer shift on the 4th Friday of each month. 
● “Meeting in a Pocket” is now stocked at Central Office for $0.25. 

 
 
 
 
Public Information: Liz announced report for Tyler A. (760) 637-0239 | 

Publicinformation@ncsandiegoaa.org 
 

● Public Information will have a table at the 47th Anniversary Meeting. 
● Public Information will have a booth at the McAlister Institute Resource Fair in 

Escondido on August 19, 9 AM–12 PM. 
● Volunteers are needed; contact Tyler for information. 
● Public Information has secured a booth for the Sublime Festival on November 7 in 

Oceanside. 
 
Telephone: Laura C. (760) 271-1739 | PhoneChair@ncsandiegoaa.org 
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● All after-hours phone shifts are currently filled; backup volunteers are still encouraged.
● Members interested in joining the 12-Step Call List should contact Central Office.
● The text hotline operates as an extension of the after-hours phone service.
● The text helpline has assisted approximately 151 people since it began
● Text messages are handled by a pool of volunteers through an app on a first-come

basis.
● Members interested in volunteering for the text hotline should contact Central Office.

Archives: Danielle on behalf of reported for June N | Archives@ncsandiegoaa.org 

● June and Danielle have met several times and have gone through approximately eight
boxes of archives, organizing materials by month beginning with the 1990s.

● Archives will continue maintaining both physical and digital records.
● Archives will display historical boards at the Anniversary Meeting.
● Reimbursement was submitted for folders purchased from the Archives budget.
● Joshua, Archivist for San Diego & Imperial County/Area 8, introduced himself and

offered to work with and support the North County Archives Committee..

Outreach: Joel H. (760) 586-9245 | Outreach@ncsandiegoaa.org 

● Outreach will have a literature table at the Anniversary Meeting.
● Outreach is working to increase Intergroup representation among North County

meetings.
● Outreach materials estimate approximately 726 AA meetings in 158 locations across 24

cities/regions, with fewer than 60 groups represented at Intergroup.
● Joel encouraged members interested in helping increase Intergroup representation to

contact him.

Special Events: Cynde F. (623) 882-6794| 
SpecialEvents@ncsandiegoaa.org 

● 47th Anniversary Celebration will be held Tuesday, August 18, 7:00–8:30 PM at
Harding Community Center in Carlsbad.

● Speaker: Blaine M. from Vista; refreshments and an opportunity drawing will be
offered.

● Cynde reported that preparations for the Anniversary Meeting are complete.
● This will be Cynde's final event as Special Events Chair; a new chair is needed.
● Cynde offered to assist and support the incoming chair.

NCH&I: Diana A. (858) 208-6764 | h&ichair@ncsandiegoaa.org 
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● H&I meets the 3rd Saturday of each month at the Alano Club in Oceanside; orientation 

at 9 AM and business meeting at 9:45 AM. 
● Virtual orientation is held the 3rd Thursday of each month at 7 PM. 
● Members are encouraged to attend orientation and serve on an H&I panel. 
● H&I Workshop scheduled for October 17 at Harding Center in Carlsbad. 
● H&I will have a table at the Labor Day Picnic on September 7 at Calavera Park. 

 
 
Area Assembly: Linda R. (760) 815-0207 | Area8@ncsandiegoaa.org 
 

● Not Present 

New Business: 
 

● Discussed making sample contribution pie charts easier to find on the “About 
Contributing” webpage. 

● Discussed methods for distributing and encouraging participation in the proposed 
fellowship survey 

● Survey is being developed to gather feedback from North County AA members and 
improve awareness of Intergroup; distribution options were discussed. 

● Special Events Chair position discussed; suggested minimum is 3 years sobriety with a 
1-year term. 

● Cynde offered to mentor and support the incoming chair. 
● Discussed ways to increase awareness of Intergroup and encourage greater group 

representation. 
● Central Office has a pamphlet available explaining the purpose and function of 

Intergroup. 
● Discussed methods for distributing and encouraging participation in the proposed 

fellowship survey. 

 
Elections: 
 

● Janine was elected Special Events Chair. 
● Kelly agreed to support Janine as co-chair/in Special Events beginning in October. 

 
New Rep Introductions: 
 

● Maryanne — Monday Night Women's Living in the Solution, 7 PM. 
● Kathy L. — Women's Over 40, Saturday 8 AM. 
● Stephen J. — 
● Brittanie/Brittany P. — Rancho Bernardo Women's Big Book Study, Monday 7 PM. 
● Travis H. — Monday Carlsbad 7 PM, Step a Month. 
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● Kelly — Women's 12x12, Thursday.
● 9 new Intergroup Representatives; 45 total representatives in attendance

Feedback: 

● Sobriety rocks picnic august 30th 11 to 2 at Mcgee park in carlsbad

Meeting Adjourned: 7:52 PM 

Next Meeting: September 9th at 6:30 PM 



North County Intergroup 

Group Contributions 

FYTD JUL 2025 -  JUN 2026

Group Contributions

 Current  

July         

2026 

 FYTD                

JUL 2026     

JUN 2027 

Borrego Springs - Sat 7PM Candlelight 25.00 25.00 

Cardiff - M-W-F Back to Basics 7AM  #94406 248.00          248.00 

Carlsbad -  FRI 630PM Step Sisters #614334 152.48          152.48 

Carlsbad - Daily Sobriety Rocks 830 AM Daily Reflection 705313 360.00          360.00 

Carlsbad - FRI 830AM The Breakfast Club #736826 676.44        676.44 

Carlsbad - FRI Nite Lights  6PM GSO #000115831 98.46 98.46 

Carlsbad - MON 7PM Tri-City Recovery 200.00          200.00 

Carlsbad - THU AA Workshop 730PM Group 000098218 200.00          200.00 

Carlsbad - TUE Men's Ticket meeting 727.46          727.46 

Carmel Valley - Mon 6:30PM Letting Go 142.26          142.26 

Encinitas - MON North Coastal Women's 725454 560.25          560.25 

Encinitas - TUE 7 PM North Coastal Men's 686387 70.00 70.00 

Encinitas - TUE 730PM Seacoast Mens 000691466 700.00          700.00 

Escondido - MON 6PM Women's Book Study on Zoom 18.00 18.00 

Escondido - THU Living Room 12 & 12 Group 201.00          201.00 

Escondido - TUE 630PM As Bill Sees It women's GSO#718083 262.50          262.50 

Fallbrook - FRI Noon Happy Hour  #106427 125.00          125.00 

Fallbrook - MON Noon  GSO#132253 100.00          100.00 

Fallbrook - SAT 10AM 12x12 #103939 10.00 10.00 

Fallbrook - WED 630PM sober sisters #123900 31.20 31.20 

Oceanside - MON 8PM 12&12 at King of Kings 101714 15.76 15.76 

Oceanside - SUN Freethinkers Zoom 25.00 25.00 

Oceanside - SUN Surf &Sun @ Buccaneer Park 10.00 10.00 

Oceanside - TUE 7PM Chip-in Group  #141126 119.00          119.00 

Poway - FRI 10AM Women's Way Thru The 12 Steps 366.10          366.10 

Poway - TUE Noon Keeping it Simple at St. Bart's #51105 240.00          240.00 

Ramona - SUN Kick Start Your Heart #640237 40.00 40.00 

Rancho Santa Fe - TUE Just the Black Print (713516) 401.30          401.30 

San Marcos - MON 8AM Broken Yolk 60.00 60.00 

San Marcos - MON Night Rose Ranch Men's #172523 150.00          150.00 

San Marcos - MON Noon Promise of a New Day #664247 10.00 10.00 

San Marcos - SUN 10AM Daily Reflections GSO 100813 200.00          200.00 

San Marcos - TUE 7PM "Out of the Woods" Book Study #712487 146.51          146.51 

San Marcos - WED 630 PM Men's Blind Leading the Blind #652308 51.80 51.80 

Santa Ysabel -TUE Back Country Book Study (630869) 200.00          200.00 

Sorrento Valley - Nooners 300.00          300.00 

Vista - 3PM Zoomers Group 25.00 25.00 

Vista - Daily Noon Solutions Online 355.00          355.00 

Vista - MON Embracing the Essentials 175.00          175.00 

Vista - SAT Women's Acceptance GSO#000061857 100.00          100.00 

Vista - SUN 10AM Women's Alumni meeting 240.19          240.19 

Total 8,138.71       8,138.71 
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(Continued from page 1 – “Making a List”) 

Then came step eight and the need to identify those people that I had harmed in the past, and I would have to 
make amends to. Can they be serious? I don’t think that a day ever went by during my drinking days that I didn’t 
do something to harm someone. This list would be endless. With that thought in mind, I delayed doing it until I 
settled down and came up with an understanding that I could start my list and see where it would lead to.  

I began with the names of those people that I let down the most such as my first wife, my son, my siblings, my 
mother and my closest friends that were like family to me. Then I spiraled outward to the people I worked with 
or played with, such as golfing and fishing, etc. Then, as I started to remember all those drinking buddies, 
bartenders and girlfriends through all those years and I had to be realistic about it. To do this, I could spend the 
rest of my life chasing people down to apologize and that is when I had to step on the breaks. Thinking that I 
would need to chase down all those ships in the night, was what held me back from doing it.  

What I finally did was first to be sure that I no longer did those regrettable deeds of yesterday so that I wasn’t 
being hypocritical about it. Then I handled the ones that were renting room in the front of my brain box, then as 
I said, I spiraled outward and handled the ones that were closest to me, and as time went on I found the 
occasion when I would run into an old friend and if I had anything left undone, I would ask him, “Have you ever 
done something that you really regretted?”  His answer is usually, “Hell yes, who hasn’t? Then I say.  Can we 
talk? This leveled the playing field. Who can fault a person who, like him, has made mistakes, but then 
corrected them, made restitution and lives an honest unselfish life? None of us are perfect. Don’t be bogged 
down by over thinking this step, but on the other hand, be prepared to jump at the opportunity when it arises. 

* * * * * * 



North County Intergroup Website 
Upcoming Events 

Calendar: https://ncsandiegoaa.org/calendar 

https://ncsandiegoaa.org/calendar


 July Special Occasions 
Many A.A. members celebrate their birthday by donating one or two dollars for each 
year of sobriety to Central Office. This will appear in The Viewpoint for the Birthday 
Club. All birthdays submitted will be published in the month following submission. 
If you would like to carry on this tradition, you can use Venmo, go online, or send in at 
(1020 S. Santa Fe Ave Ste B. Vista, Ca. 92084). 

@NCIAA North County Intergroup Association of AA 

Or go online: 
https://ncsandiegoaa.org/contribute-to-central-office 

***If for the Birthday Club, give your name and sobriety date. 

Happy Birthday to all! 

Julie W. 25 
Ken J. 35 

Steve P. 37 
Noella H. 38 

Ken G. 52 
Mike C. 52 

We are not a glum lot! 
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