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Step 9 Made direct amends to such 
people wherever possible, except 
when to do so would injure them or 
others. 

Tradition 9 A.A., as such, ought never 
be organized; but we may create 
service boards or committees directly 
responsible to those they serve. 

Concept 9 Good service leadership at 
all levels is indispensable for our future 
functioning and safety. Primary world 
service leadership, once exercised by 
the founders, must necessarily be 
assumed by the trustees. 

Personal Story—Making Amends is 
i.e. Mending My Ways
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   Making Amends is i.e. Mending My Ways 
          An Apology is an Acknowledging My Mistakes 

By Rick R 

When describing step nine in the Big Book it says that “if we are 
painstaking about this phase of our development, we will be 
amazed before we are halfway through”, and then it goes on to list 
the promises. The information in the 12X12 is a lot more direct 
about the different approaches we could take and tries to 
encourage us to exercise caution before we rush in and make 
some major blunders. This suggestion, I think, can’t be taken too 
lightly. I have heard many horror stories about well-meaning 
people, wanting to put this step behind them, ran to their friends 
and loved ones and disclosed things that destroyed any trust they 
may have had in the alcoholic. “Good judgment, a careful sense of 
timing, courage, and prudence---these are the qualities we shall 
need when we take Step Nine”. (12X12 pg.83) Sometimes we read 
the headline but fail to read the entire article. If we do this when 
we go through this step, we can do more damage to our already 
strained relationships. Making promises, to my close friends and 
family, that I’m not sure I can keep, usually fall on deaf ears, but 
an honest recognition of my past mistakes, without going into too 
many details, at this time, and a sincere determination to give the 
program my best effort with the understanding that my behavior 
will be the measure of my success, is a more acceptable 
approach. We know that the road to hell is paved with good 
intentions. After we have put some time between us and our last 
debacles, we can revisit those amends and go into details about 
each event, only after we have run it by an experienced and 
trusted advisor. Rushing into an amend that could bring hardship 
to our unsuspecting family, or to other third parties, is another 
mistake that people sometimes make.        

 (Continued on page 9) 

Latest Intergroup Minutes 2 – 6 
Central Office and H&I News 7 – 8 

Personal Story (cont’d)/ Financial 
Highlights 

9 

Group Contributions  10 – 11 
Upcoming Events 12 

Special Occasions  13 

North County Central Office 
1020 S. Santa Fe Ave. Suite B 

Vista, CA 92084 

Phone 760-758-2514 
Email office@ncsandiegoaa.org 
Website ncsandiegoaa.org 

Check Out the Upcoming Events 
ncsandiegoaa.org/calendar 

Willing to go to any links? 
…for other local AA info & events 
SD Central Office aasandiego.org GSO 
Local area8aa.org 
H&I nchandi.org 
YPAA nsdypaa.org 

https://ncsandiegoaa.org/viewpoint
mailto:viewpoint@ncsandiegoaa.org
mailto:vpsubscription@ncsandiegoaa.org
mailto:office@NCsandiegoAA.org
https://ncsandiegoaa.org/
https://ncsandiegoaa.org/calendar
https://aasandiego.org/
https://www.area8aa.org/
https://nchandi.org/home
https://www.nsdypaa.org/


North County Intergroup Association of AA 
Meeting Minutes 

Date/Time: The monthly meeting of the Intergroup Association of AA was called to order 
at 6:30 PM by Chair Lisa F. on Wednesday, September 9, 2026. 

Attendance: Lisa F (Chair), Mike C (Co-Chair), Ross S (Treasurer), Manny R (Secretary), 
Liz H (Central Office Manager) 

Traditions: Read by Tyler 
Prior Meeting Minutes: Manny R. Secretary@ncsandiegoaa.org 

● Minutes from the prior meeting were read. A motion was passed to approve the minutes
as read.

Financial Report: Ross S. (858) 699-7324 | 
Treasurer@ncsandiegoaa.org 

● August 2026

Summary August 2026 

Total Sales $4,837 

Total Cost of Goods Sold $3,836 

Gross Profit for Sales $1,001 

Group Contributions $4,782 

Member Contributions / Birthday Club / IG Proceeds $341 

Traditions Breakfast (Net) — 

Anniversary Meeting (Net) -$6 

Bank Interest Earned $195 

Total Other Revenue $5,313 

Total Revenue $6,313 

Total Operations Expense $9,549 

Other Misc Expenditures — 
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Net Profit or (Loss) -$3,235 

YTD Net Profit or (Loss) -$6,511 
 

 
Balances: 

 
● Checking Account: $26,819 
● Sub Checking Account: $15 
● Prudent Reserve: $89,816 
● Money Market: $21,579 
● CDs Total: $68,236 
● Last Month Operating Expense: $9,549 
● Approx. months of reserve funds available (FYTD): 8.1 
● Motion was made to approve Treasurer's report 

 
 
Central Office Report: Liz H. (760) 758-2514 | Manager@ncsandiegoaa.org 
 

● Liz shared a Self-Support “Then and Now” flyer comparing the value of contributions 
today with 40+ years ago. Copies will be shared with the Intergroup summary and are 
available for group literature tables. 

● Central Office thanked groups for their continued support. Volunteer shifts are available 
on the first and fourth Fridays, 1:00–5:00 PM, and the first, second, and fifth Saturdays, 
9:00 AM–1:00 PM. 

 
 
 
 
Public Information: Tyler A. (760) 637-0239 | Publicinformation@ncsandiegoaa.org 
 

● The McAlister Institute Resource Fair went well and resulted in three new locations for 
AA literature. 

● Volunteers are needed for the Sublime for Life Sobriety Festival on November 7 in 
Oceanside. Tyler is seeking approximately 6–8 volunteers for two-hour shifts. 

 
Telephone: Laura C. (760) 271-1739 | PhoneChair@ncsandiegoaa.org 
 

● All after-hours phone shifts are currently filled; backup volunteers are still encouraged. 
● Shout out to our team captains, Stacy C, Kitty L, Tom S, Karen V, Tiffany L, Morgan D, 

and Olivia M. They do a great job of keeping the shifts filled. 
● The text helpline has four new volunteers currently onboarding. 
● Ross asked representatives to help increase awareness of the text helpline. QR-code 

cards are available at Central Office, and digital versions will be shared with the 
Intergroup summary. 

● Tom shared how the text helpline recently helped a hearing-impaired newcomer connect 
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with another alcoholic, highlighting the service as an important accessibility tool. A 
request from the Thursday Night AA Workshop regarding the cost of hearing-impaired 
services will be addressed by the Business Committee next month. 

Archives:  June N | Archives@ncsandiegoaa.org 

● Not present

Outreach: Joel H. (760) 586-9245 | Outreach@ncsandiegoaa.org 

● Outreach reported that its table at the 47th Anniversary Meeting was successful and
included Intergroup information, contribution materials, Public Information literature, and
text-helpline cards.

● Joel continues to encourage groups without Intergroup representation to establish a
representative and participate in the monthly meeting.

Special Events: Cynde F. (623) 882-6794| 
SpecialEvents@ncsandiegoaa.org 

● Cynde reported that the 47th Anniversary Meeting went well and had strong volunteer
support.

● Cynde has met with incoming Special Events Chair Janine and provided transition
materials and guidance.

● Janine and Kelly have begun planning the Traditions Breakfast, scheduled for March 14,
2027, at the California Center for the Arts in Escondido.

● Representatives were asked to bring back ideas from their groups for activities members
would enjoy at the breakfast.

NCH&I: Diana A. (858) 208-6764 | h&ichair@ncsandiegoaa.org 

● H&I meets the third Saturday of each month at the Oceanside Alano Club, with
orientation at 9:00 AM and the business meeting at 9:45 AM.

● August income was approximately $1,348 and expenses were $359. Contributions
continue to run slightly below budget.

● Members were encouraged to support H&I through pie-chart or green-can contributions.
● H&I participated in the Labor Day picnic and will participate in the October 17 service

workshop at the Harding Center in Carlsbad.

Area Assembly: Linda R. (760) 815-0207 | Area8@ncsandiegoaa.org 
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● Area 8 Committee mtg, meets 3rd Wed of the month 
● Mon Sept 7, the Labor Day Picnic @ Calvera Park was great- the 

Area Standing 
● Committee’s had their tables out answering questions on what 

that Committee does for the Area. 
● Big Day Assembly is this Sat @ the Veterans Hall in Imperial Ca. 
● SD Group “Wake Up Call” is having their Annual Picnic, Sunday 

Sept 19, 11-4pm @ Crown Point Park. 
● The Y’Paws are behind the Grapevine Special Issue “Parenting 

in AA”, they are still asking for stories on your experience raising 
a family and being involved with AA. Email your story to 
upaacc@area8aa.org. 

● Sat Oct 17 “Working Together to Carry the Message” Service 
Workshop-Bridging 
the Gap, 10-2pm @ Carlsbad Community Center, Harding St. 
Available on Zoom:ID 879 8048 7399 pw 910 760 

 

 
New Business: 

● The contribution pie-chart information is now easier to find under Group Contributions on 
the North County website. Groups were encouraged to include Central Office in their 
contribution plans. 

● The North County fellowship survey is still being refined and is expected to return next 
month before distribution. 

● The Business Committee approved creation of a concise monthly Intergroup summary 
highlighting the information representatives most need to take back to their groups. It will 
be emailed to registered representatives and posted on the website shortly after each 
Intergroup meeting. 

 
Elections: 
 

● No elections were held this month. 

 
New Rep Introductions: 
 

● Avianna A - Intergroup Rep Alternate - Carlsbad AA Workshop - Thursday - 7:30pm 
● Nancy B - TGIF 8pm Rancho Bernardo 
● Marianne S Monday night women’s Living in solution 
● Megan Women’s 10am big book study at camelot in oceanside 

 
 
 
Feedback: 
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● Regina H. expressed support for the new monthly summary, noting that concise
highlights will make it easier for representatives to report back to their groups.

Meeting Adjourned: Approximately 7:30 PM 

Next Meeting: October 14th at 6:30 PM 

____________________________________________________________________________ 

Meetings that need our Support: 
Oceanside - Wed Noon Women's Handbag 
Babysitting available  
Vista - Sat 9am Women's Acceptance  
Babysitting available 
Please come support these meetings and bring all 
age kids. 

Page 6 of 13

https://ncsandiegoaa.org/meetings/womens-hand-bag?weekday=wednesday&time=midday
https://ncsandiegoaa.org/meetings/womens-acceptance?weekday=saturday&time=morning


North County Central 
Office Notes 

 
Next Intergroup Meeting:  

October 14th 6:30 PM  
in person (San Marcos Lutheran Church-3419 

Grand Ave San Marcos 92078)  
or on Zoom 

(HTTPS://us02web.zoom.us/j/318406912  
(Meeting ID: 318 406 912)

________________________________________ 
Central Office is sharing a Self-Support 
“Then and Now” flyer comparing the value 
of contributions today with 40+ years ago. 
Copies are available for group literature 
tables.  
________________________________________ 
Updated bookstore price lists are available at 
Central Office and on the website. Stop by and get 
your group’s literature and tokens! 
 
“Meeting in a Pocket” is now stocked at Central 
Office for $0.25.  
 

 
Wanna Be of Service? Come volunteer at 
Central Office! We have several shifts 
available:  
○ First and fourth Fridays, 1:00–5:00 PM 
○ First, second, and fifth Saturdays, 9:00 AM–1:00 PM  
 
Call us to book your shift or check out the 
volunteer page at ncsandiegoaa.org for all 
service opportunities! 
 

         

 
 

 
Remember that we have a TEXT HOTLINE!  

Business cards are available for distribution 
at the Central Office or download them! 

 

NCH&I Committee: 
Chair: Diane A 
Website: nchandi.org 

 
Monthly orientations are held on the 
third Saturday at the Oceanside Alano 
Club at 9:00 a.m., with coffee and 
donuts provided. 
Location: Oceanside Alano Club 
4198 Mission Ave  
(use Academy to get there) 
 
San Diego H&I offers a Zoom 
orientation on the 3rd Thursday of 
each month at 7:00 PM. 
 
Contributions continue to run slightly 
below budget. Members are 
encouraged to support H&I through 
pie-chart or green-can contributions. 
H&I participated in the Labor Day 
picnic and will participate at the 
October 17 service workshop at the 
Harding Center in Carlsbad. 
 

 
     
 
 
 
 
 
 
 
 
 
--------------------------------------------- 
 
Thank you for letting us be of SERVICE! 
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(Continued from page 1 – “Making Amends”) 

In Step Nine in the 12X12, it says that “WE cannot, for example, unload a detailed account of 
extramarital adventuring upon the shoulders of our unsuspecting wife or husband”. I would also 
include Major financial or work-related amends that may result in losing your job or create heavy 
financial difficulties for the family. These should be put off until everyone involved agrees, and then, 
only after talking to someone to make sure that you are not overlooking anything. How about all those 
relatives and friends that we haven’t seen in a while, but still have an uncomfortable feeling about 
the way we left that relationship? These people only have a snapshot of what we used to be like. They 
don’t see the day to day changes that we have made in our lives and they assume that we are the 
same as when we made our last major mistake. For this type of situations, I would consider a slow 
but sincere process of reestablishing contact with those involved. I once suggested that, using the 
opportunity on Birthdays and Holidays, of sending cards can be a nice way to reestablish contact, 
with a simple “been thinking about you, hope things are going well for you, Love…….” Sending these 
out at each opportunity for a year or two with no return address, and no expectations, and at some 
time in the future, you will have to attend a wedding, graduation, or funeral… where you will see them 
again, and you will be amazed at what will happen. My experience has been that the cards create 
curiosity and that sometimes causes these people to talk to each other and they find out that you 
are trying hard to mend your ways and it tends to disarm them. Now, that would be the time to put 
these things to rest. Keeping in mind that, if I can’t add the kicker “I regret what I did, and I don’t do 
that anymore, what can I do to make it right” then maybe I’m not ready to make that amend yet. I 
hope these ideas will help you to understand, that most amends can be made in a positive way and 
the results are so much better than we ever could have expected. We must do these things if we hope 
to develop the serenity and peace that is promised in step nine.        

* * * * * * 



North County Intergroup 
Group Contributions 

 

 

 

FYTD JUL 2025 - JUN 2026  

 
Group Contributions 

 
JULY 
2026 

Current 
AUG 
2026 

FYTD 
JUL 2026 
JUN 2027 

Borrego Springs - Sat 7PM Candlelight 25.00  25.00 
Cardiff - WED & SUN 730am 3rd Tradition in Exile  120.00 120.00 
Cardiff - M-W-F Back to Basics 7AM #94406 248.00 257.45 505.45 
Carlsbad - FRI 630PM Step Sisters #614334 152.48  152.48 
Carlsbad - SAT Night Sobriety Rocks Speakers  90.00 90.00 
Carlsbad - Daily Sobriety Rocks 830 AM Daily Reflection 705313 360.00  360.00 
Carlsbad - FRI 830AM The Breakfast Club #736826 676.44  676.44 
Carlsbad - FRI Nite Lights 6PM GSO #000115831 98.46  98.46 
Carlsbad - MON 7PM Tri-City Recovery 200.00  200.00 
Carlsbad - THU AA Workshop 730PM Group 000098218 200.00  200.00 
Carlsbad - TUE Men's Ticket meeting 727.46  727.46 
Carlsbad - WED Night Women Living in the Solution #000012682  293.00 293.00 
Carmel Valley - Mon 6:30PM Letting Go 142.26  142.26 
Encinitas - Balour Groups - 126248 / 094625  900.00 900.00 
Encinitas - MON North Coastal Women's 725454 560.25  560.25 
Encinitas - TUE 7 PM North Coastal Men's 686387 70.00  70.00 
Encinitas - TUE 730PM Seacoast Mens 000691466 700.00  700.00 
Encinitas - WED 10AM Women's Love & Tolerance  309.00 309.00 
Escondido - MON 6PM Women's Book Study on Zoom 18.00  18.00 
Escondido - MON Men's N.I.A.O.B  135.00 135.00 
Escondido - THU Living Room 12 & 12 Group 201.00  201.00 
Escondido - TUE 630PM As Bill Sees It women's GSO#718083 262.50  262.50 
Fallbrook - FRI Noon Happy Hour #106427 125.00  125.00 
Fallbrook - MON Noon GSO#132253 100.00  100.00 
Fallbrook - SAT 10AM 12x12 #103939 10.00  10.00 
Fallbrook - SUN 8 AM Steps 1-2-3 at FPUD 168661  60.00 60.00 
Fallbrook - TUE Women's Turn It Over  96.50 96.50 
Fallbrook - WED 630PM sober sisters #123900 31.20  31.20 
Leucadia - Six Step House Daily Meetings  250.00 250.00 
Oceanside - MON 8PM 12&12 at King of Kings 101714 15.76  15.76 
Oceanside - North County Alano Club (NCAC)  199.50 199.50 
Oceanside - SUN Freethinkers Zoom 25.00  25.00 
Oceanside - SUN Serenity Step Study GSO# 725165  300.00 300.00 
Oceanside - SUN Surf & Sun @ Buccaneer Park 10.00 30.00 40.00 
Oceanside - TUE 7PM Chip-in Group #141126 119.00  119.00 
Olivenhain - SUN 5pm Closed Men's Earlybirds  638.00 638.00 
Poway - FRI 10AM Women's Way Thru The 12 Steps 366.10  366.10 
Poway - MON 6pm Rock the Talk #000340149  105.38 105.38 
Poway - TUE Noon Keeping it Simple at St. Bart's #51105 240.00  240.00 
Ramona - SAT Night Live  105.00 105.00 
Ramona - SUN Kick Start Your Heart #640237 40.00 50.00 90.00 
Ramona - WED Men's New Vision 8PM at RRC  247.00 247.00 
Rancho Santa Fe - FRI Solana Beach Beginners (163076)  112.80 112.80 
Rancho Santa Fe - TUE Just the Black Print (713516) 401.30  401.30 
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North County Intergroup 
Group Contributions 

 

 

 

FYTD JUL 2025 - JUN 2026  

 
Group Contributions 

 
JULY 
2026 

Current 
AUG 
2026 

FYTD 
JUL 2026 
JUN 2027 

San Marcos - FRI Speaker & Participation  240.00 240.00 
San Marcos - MON 8AM Broken Yolk 60.00  60.00 
San Marcos - MON Night Rose Ranch Men's #172523 150.00  150.00 
San Marcos - MON Noon Promise of a New Day #664247 10.00  10.00 
San Marcos - SUN 10AM Daily Reflections GSO 100813 200.00  200.00 
San Marcos - TUE 7PM "Out of the Woods" Book Study #712487 146.51  146.51 
San Marcos - WED 630 PM Men's Blind Leading the Blind #652308 51.80  51.80 
Santa Ysabel -TUE Back Country Book Study (630869) 200.00  200.00 
Sorrento Valley - Nooners 300.00  300.00 
Vista - 3PM Zoomers Group 25.00  25.00 
Vista - Daily Noon Solutions Online 355.00  355.00 
Vista - MON Embracing the Essentials 175.00  175.00 
Vista - MON Speaker/ Discussion GSO 148993  100.00 100.00 
Vista - SAT Women's Acceptance GSO#000061857 100.00  100.00 
Vista - SUN 10AM Women's Alumni meeting 240.19 37.68 277.87 
Vista - SUN 9:30AM Early Birds  50.00 50.00 
Vista - THU Amazing Grace Book Study 33.81 33.81 
Vista - TUE 6pm Amazing Grace  22.08 22.08 
Total 8,138.71 4,782.20 12,920.91 

 
 
 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 



North County Intergroup Website 
Upcoming Events 

Calendar: https://ncsandiegoaa.org/calendar 

https://ncsandiegoaa.org/calendar


 August Special Occasions 
Many A.A. members celebrate their birthday by donating one or two dollars for each 
year of sobriety to Central Office. This will appear in The Viewpoint for the Birthday 
Club. All birthdays submitted will be published in the month following submission. 
If you would like to carry on this tradition, you can use Venmo, go online, or send in at 
(1020 S. Santa Fe Ave Ste B. Vista, Ca. 92084). 

@NCIAA North County Intergroup Association of AA 

Or go online: 
https://ncsandiegoaa.org/contribute-to-central-office 

***If for the Birthday Club, give your name and sobriety date. 

Happy Birthday to all! 

Barbara G. 8 
Adrianne B. 25 

Lisa F. 26 
Debbie M. 31 
Barney C.  48 

We are not a glum lot! 
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